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Documented findings, measures working as intended,

and a practical plan for follow-through.

ASSESSMENT DATE

7 September 2026

ASSESSMENT SCOPE

Office and campus operations

Confidential assessment information

For authorized review, planning and implementation.

DESIGN PREVIEW

Selected example pages from the proposed report family
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DEMONSTRATION FACILITY
EXECUTIVE SUMMARY

Executive Assessment Summary

Assessment completed 7 September 2026 | Office and campus operations

Established practices provide a useful foundation. Targeted improvements to access management,
training follow-through and recovery arrangements need accountable owners and verification.

721100

Readiness index

114/ 114

Areas assessed

59 44

Fully sufficient Gaps to address

11 areas recorded as not applicable. Readiness is an assessment index, not incident probability.

What is working

Established responsibilities

Named personnel support routine checks and escalation.

Documented preparedness

Plans and supporting records provide a repeatable
starting point.

Evidence of routine review

Recorded checks help confirm that key measures remain
in place.

Decisions and next steps

Leadership decision

What needs attention

Access management

Apply visitor procedures consistently across entrances.

Training follow-through

Close overdue training actions and verify completion.

Recovery arrangements

Confirm recovery responsibilities and test the
documented approach.

Accountability

Approve the access-management action plan.

Confirm resources for training and recovery work.

Review progress and evidence of completed actions.

lllustrative design preview. Fictional assessment data.

Operations sponsor Within 30 days

Department leads

Next planning review

Executive sponsor Monthly review
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03 ASSESSMENT RESULTS

Strengths and Measures to Sustain

Recognize the measures supporting current readiness and make their continued effectiveness part of the
follow-up plan.

S-01 Assigned response responsibilities

The response plan identifies primary and alternate personnel for key functions.

Supporting evidence: Current plan and exercise records identify role assignments and backup coverage.

Maintain effectiveness: Keep assignments current after staffing changes and confirm them in the next exercise.

S-02 Routine equipment checks

Scheduled checks help identify equipment issues before they affect response.

Supporting evidence: Completed check records identify dates, responsible personnel and follow-up actions.

Maintain effectiveness: Continue the recorded schedule and verify that outstanding defects are closed.

S-03 Documented communications procedures

Personnel have a common process for internal notification and escalation.

Supporting evidence: Reviewed procedures and exercise notes describe the notification sequence.

Maintain effectiveness: Maintain contact information and verify the process during planned exercises.

lllustrative design preview. Fictional assessment data. 03705
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04 PRIORITIZED FINDINGS

Visitor access management

F-01 | Physical security | Partial implementation

HIGH PRIORITY Operations owner | Target completion: 30 days after approval

Required criterion

Visitors are identified, directed and managed consistently across the applicable access points.

Observations and Potential Impact

During the illustrative walkthrough, visitors entered an occupied area without completing the check-in process.
Inconsistent checks could permit unauthorized access.

Gaps in Existing Measures

The visitor procedure was not consistently applied at the secondary entrance, and responsibility for monitoring that
entrance was not assigned.

Supporting Evidence and Assessor Responses

How was the visitor process verified?

Walkthrough observations were compared with the visitor procedure and the available check-in records.

Recommended action and completion criteria

Assign entrance coverage, apply the visitor procedure at each applicable entry point, and verify the revised
process through documented observation.

Assessor review: Confirm whether site-specific access restrictions require additional explanation before issuing
the report.
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05 IMPLEMENTATION AND FOLLOW UP

Action Plan and Verification

Assign the work, record the commitment and verify that the intended outcome has been achieved. Example rows below illustrate the proposed register
format.

Action and intended outcome Owner and target Status Resources and Completion and verification

dependencies

F-01 Apply visitor controls consistently. Operations Proposed Staff coverage Check revised procedures and observe

High Assign entrance coverage and use the 30 days after Leadership approval the process at each entrance. Record
visitor procedure at all applicable entry approval the result and verifier.
points.

F-02 Complete outstanding training. Training lead Planned Training time Verify attendance records and

High Resolve identified training gaps and 60 days after Supervisor coordination demonstrate the required tasks through
confirm role readiness. approval the agreed exercise.

F-03 Test recovery arrangements. Recovery lead Proposed Exercise planning Document the exercise results,

Moderate Confirm responsibilities and exercise Next scheduled Operational availability corrective actions and reassessment of
the documented recovery approach. exercise the applicable criterion.

Management review

Review progress against agreed dates, resolve barriers, and record changes to ownership or resources. Close an action after its completion evidence has
been reviewed and the applicable measure has been reassessed.
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